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CRETE PARK DISTRICT

Committee of Whole
November 6, 2024
6 PM
737 W Exchange Crete

. Open Public Meeting

a. Call to Order

b. Pledge of Allegiance
c. Roll Call

d. Public Comment

. Recap of Internal Processes
. Strategic Planning

a. 10 Year Target
i. Campfire Concepts
ii. Board Leadership
b. 5 Year Capital Plan
c. 3Year Picture

. Culture

a. Vision
b. Mission
c. Core Values
d. Core Focus

. Adjournment



