VI.

Crete Park District

Business Committee
Meeting Agenda
Febuary 3, 2025 -2:30 pm

Call Meeting to Order
A. Pledge of Allegiance
B. RollCall
Budget
A. Commissioner Survey
B. 2025/2026 Budget
Bond Planning for 2025
A. OSLAD Update
B. Capital Needs & Priorities
C. Next Steps
Personnel
A. Staff Reviews & Timeline
Master Planning
A. Campfire Concepts — Report Due
B. District’s Future Plan (See Survey)

1. Capital

2. Staffing

3. Programming
4. Property

New Discussion Items



