Crete Park District
Committee of the Whole Meeting
November 5, 2025, at 6pm
737 West Exchange Street

I. Open Public Meeting
a. Callto Order
b. Pledge of Allegiance
c. Roll Call
d. Public Comment
Il. Annual Review
a. Mission, Vision, Values
b. District Boundaries and Service Area
c. Statistics
d. Capital Investment
lll. Management System
a. Daily Application of Mission, Vision, Values
b. Accountability / Organizational Chart
c. Scorecard Metrics
d. Comprehensive Plan
i. Process
ii. Quarterly Rocks
iii. Implementation / Integration
e. Impact & Review
IV. Future Meeting Dates
a. November 19, 2025 - Regular Board Meeting (6:00pm)
b. January 21, 2026 - Regular Board Meeting (6:00pm)
V. Adjournment



