Crete Park District
Board of Commissioners
Committee of the Whole Meeting Minutes
November b, 2025

The meeting of the Crete Park District Committee of the Whole, Will County, lllinois, held at the

Administrative Center, 737 W. Exchange Street, Crete, lllinois was called to order at 6:00pm by
President Jennifer Smith.

Pledge of Allegiance

Roll Call
Jennifer Smith - Present June Shy - Present Bill Smigel - Present
Kelly Humbert-Hallin - Present Sheila Einhorn — Absent

Others Present: Andy Blesterfeld, Executive Director; Janel Geary, Superintendent of Recreation
Public comment: None.

Annual Review

Executive Director Andy Blesterfeld presented a power point that detailed the Mission, Vision and
Values of the District, District boundaries and service area, statistics on service and capital
investment. He presented how the application of the mission vision and values are done daily by
staff, and the updated accountability and organizational charts. A comparison of the scorecard
metrics for the second quarter of each year 2023, 2024 and 2025 was shown. The presentation

culminated with short term goals for each department and a review of the impact that the Park
District has on the community.

Future Meeting Dates:
November 19, 2025 Regular Board Meeting (6:00 pm)
January 21, 2026 Regular Board Meeting (6:00 pm)

J. Smith moved and K. Humbert-Hallin seconded to adjourn the meeting at 7:20pm. All
commissioners present voted aye.

Submitted by;
Janel Geary, CPRP
Superintendent of Recreation

Date Approved




