
  
 Crete Park District 
 Business Committee Meeting Agenda 
  February 4, 2026, at 6:40pm 
  737 West Exchange Street 
 

  
 

 
 
1) Call to Order 

a) Pledge of Allegiance 
b) Roll Call 

2) Financial Position 
3) Committee Alignment 
4) Budget FY26-27 

a) First Draft 
b) Goals 

5) Capital Plan 
6) Personnel 

a) Staff Reviews 
b) Compensation Strategy 

7) New Business 
a) Rock Review 
b) Annexations 

8) Adjournment 


