Crete Park District
Regular Monthly Board Meeting
February 18, 2026, at 6pm

737 West Exchange Street

I. Open Public Meeting
a. Callto Order
b. Pledge of Allegiance
c. Roll Call
d. Public Comment
I. Approval of Meeting Minutes
a. January 21, 2026, Regular Meeting
b. February 4, 2026, Business Committee
c. February 4, 2026, Marketing Committee
I. Presentation of Financial Reports
a. January 2026 Treasurer’s Report
b. January 2026 Profit & Loss Report
c. FY 25-26 Quarterly Report
IV. Approval of Treasurer's Report
V. Payment of Bills from January 1-31, 2026, which may include travel and lodging, of $42,412.58
VI. Payment of Payroll from January 1-31, 2026, in the amount of $29,443.46
VIl. Staff Reports
a. Executive Director
b. Recreation Department
i. Superintendent of Recreation
ii. Recreation Supervisor
iii. Marketing Supervisor
Vill. Old Business
a. Park Ordinances Review - Ongoing
b. Capital Projects Update - North Shelter and Lincolnshire (Phase 1)
IX. New Business
X. Executive Session
XI. Action Items
a. Resolution 2526-2.9 - A Resolution to approve updatesto the Administrative Assistant, Finance
Supervisor, and Superintendent of Recreation Position Descriptions
Future Meeting Dates
a. March 4, 2026 - Committee of the Whole (6:00pm)
b. March 18, 2026 - Regular Board Meeting (6:00pm)
c. April 1, 2026 - Parks Committee Meeting (6:00pm)
d. April 1, 2026 - Recreation Committee Meeting (6:40pm)
Xlll. Director/Commissioner Comments
XIV. Adjournment

XIl.



