
  
 Crete Park District 

  Committee of the Whole Meeting 

   November 4, 2026, at 6pm 
   737 West Exchange Street 

 

 

 

I. Open Public Meeting 

a. Call to Order 

b. Pledge of Allegiance 

c. Roll Call 

d. Public Comment 

II. Annual Review  

a. Mission, Vision, Values 

b. Accountability / Organization Chart and Scorecard 

c. Statistics 

d. Strategic Plan 

i. Business (IGA, Compensation Ranges, Employee Retention, Policy Manual, ADA Audit) 

ii. Recreation (Program Focus, Participant Engagement, Observation, Marketing Efforts) 

iii. Parks (Lincolnshire, Manager, Asset Inventory, Playground Replacement Cycle) 

III. Planning 

a. Inter-connected park system (Parks/Trails) 

b. Replacement Cycle of Assets 

c. Accessibility 

IV. Future Meeting Dates 

a. November 18, 2026 – Regular Board Meeting (6:00pm) 

b. January 20, 2027 – Regular Board Meeting (6:00pm) 

V. Adjournment  


